AGENDA Central Maine Team Penning Association
February 12, 2012 @ 10: 00am - The Maine Farm Bureau, Augusta, Maine

Call Meeting to Order

S

ecretary’s Report

Treasurer’s Report

New Business:

1

10.

11

. Fund Raising ldeas
e Sponsorships
Saddle Raffle
50/50

Awards Fund
Merchandise (decals, t’s, magnets/)
Other ideas?

. Clinic update Clinic Committee ( Bruce Staples, Morgan Lambert, Pam Edwards, Janette and Tom Ross)

Results of the survey

Beginner Clinics (registration fee, # of participants)

Visiting Clinician Clinic ( registration fee, # of participants, cattle fee)
Once clinics are finalized - need flyers, registration forms

Advertising (Press releases, more articles in local papers,)

. Sorting panels (who will donate for use/ ??exchange for banner)

. Stall Rental - Club owns 32 Panels (make 14 stalls)

Location - Club vs. personal
Set up/tear down

Fees for inside / outside
Reservations

. Classes

Add new?

Increase ride limit?
Individual vs. Team Points
Other ideas?

. Point System — Bruce

. Raising Official Fees - Bruce

. Rules
e Horn Rule
e Coaching Rule

Assignment of Responsibilities

. People Needed at Shows:
e Announcer
e Time Keeper
e Show Registration Secretary



